Blue Hudson Group Team Building

Team Building Programs

Our team building programs are high spirited, creative, fun, and designed to bring out the best in people
and teams. They can be used in conferences, incentive meetings, sales training, product launches, team
reorganizations and retreats. All programs can be fully customized to meet your objectives for an event.
Choose between just pure fun, low skill development, medium skill development or high skill
development.

What to expect?

» Strength Awareness and » Healthy Collaboration
Appreciation » Out-of-the-box

» Group Decision Making Thinking

» Strategic Planning » Time Management

» Resourceful Communication » Negotiation Skills

Time:
Most events range from four hours to a full day.

Location: Team Work
We can come to you or you can visit one of our L AMa,
preferred locations. Visit our gallery of preferred g%
locations at www.bluehudsongroup.com/gallery.

Space:

combination of both.

Number of people:
Minimum — 6 people
Maximum — 200 people

Cost:

Programs may range from $1,500 — $5,000 depending upon the size of the team, duration of the
program and degree of customization to meet your objectives for the program. We provide a no
obligation quote and proposal upon request.
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Team Building Programs

Events:

- Scavenger Hunt:

This is a high-energy team-building event that encourages
teamwork while boosting morale, creating a spirit of adventure
and at the same time using skills such as negotiation, planning,
communication and time management. The group is divided into
teams to perform a scavenger hunt searching for hidden clues to
find the location of a product, lead, customer, or anything
meaningful to the team. Each team will receive just a few clues;
other clues will be hidden throughout the area and must be found
or won in competitions to identify the final location. Please see
our Gallery for our location suggestions.

The West Point Scavenger Hunt*: N E

This is an exciting and fun outdoor activity, a strong relationship-
builder, stress reliever and an active way to explore the breath
taking views of the Hudson River while at the same time learning
the history of the Military Academy. Teams will be given a list of
questions to be answered with a picture. The questions are in
random order, challenging teams to determine their optimal route
and to prioritize and complete the tasks in the allotted time. Each
team selects a unique route, which means that teams can't follow
each other around, however they frequently see each other along

the way, adding to the competitive nature of the event. In addition,
teams will be given parts of clues that are only meaningful when

For the Meeting/Event

Planner

e Outdoor event

e Parks, zoos, city
center

e 4 hours event

e Snacks provided

Special Features:
e Check out our
favorite locations

For the Meeting/Event
Planner:

e 4 hours event

e Snacks provided

Special Features:

e Pictures from the
event will be
displayed a board
or with on screen
projection.

several clues are combined. Teams may negotiate a trade, compete for a clue or keep their clues
thus preventing the other teams from winning. In Addition, each team will be given a survival

bag that includes a camera, a map, snacks, waters and funny props to create funny pictures.
* For security reasons, the West Point Military Academy will permit only the Hotel Thayer’s guests to venture off

on the grounds of the academy.

- The Power of ONE:

This is a highly interactive fun team activity designed to get
participants to think outside of the box while using planning and
communication skills to identify individual strengths. For recently
formed teams or reorganized teams we suggest a Myers Briggs
Type Inventory assessment prior to the event — A 20-30 minute
online assessment that can be completed prior to the session.
Teams will compete in activities where they must negotiate and
choose the best member to lead the team in each activity. They
will build towers out of common office supplies, build bridges
made of spaghetti, play minefield games, perform in a “fear
factor” activity, decipher riddles, etc...

For the Meeting/Event

Planner

e Indoor activity

e High ceiling and no
obstruction space
desired

e 3 hours event

Special Features:

e [t can be tailored to
any leadership
development
program
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Team Building Programs 3

- River Crossing: N Ew

This is a team-oriented game geared to challenge participants
and force teams to work together, think outside the box and use
math, strategic thinking and creativity skills. Teams under a
selected leader will find a way to transport team members across
the river within specific parameters. Sounds easy? However
very fewer teams have successfully completed the task.

This is an in person simulation of 1Q River Crossing Mind game.

- Management Under Fire: N Ew

This is a high impact experiential program integrating indoor
training, exercises and feedback. This powerful combination of
learning tools gives participants a strong sense of; the various
effective leadership styles, the importance of company culture
and values, mentorship, accountability, trust, teamwork,
community awareness and esprit de corp. Under the direction
of a retired Fire Chief, participants will learn about the work and
the culture of the New York City Fire Department and then
practice under simulated fire and rescue operations using the
tools of the trade. This exercise will drive participants to crawl
on the floor, communicate without words or visual senses, plan
and revisit their own leadership style through the similarities and
contrasts of an organization perceived to be very different than
most.

- New Product Development:

This practical team exercise can be tailored to any event, theme
or skill development program. It’s designed to build on
creativity, teamwork and fun and get participants to expand their
mental ability. In this event, teams are asked to build a new
product using a combination of unusual things such as a bowling
ball, feather and fan or chair made of balloons in addition to
build a sales platform for the product from production to
distribution. The results are pure imagination.

For the Meeting/Event

Planner

e  QOutdoor/Indoor
event

e 2 hours event

e Very challenging

Special Features:
e Ideal for high-
tech, engineers,

For the Meeting/Event

Planner

e Indoor event

e Breakouts desired

e 2 hours event/ 2
hours set up/1 hour
breakdown

Special Features:

e Highly
recommended for
top executives and
senior management

For the Meeting/Event

Planner

e Indoor event

e Breakouts desired

e 3 hours event plus 2
hours set up/1 hour
breakdown

Special Features:

o Recommended for
Sales force, and
marketing teams.
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Team Building Programs 4

- Outdoor Cycling-Hiking-Canoeing Challenge:

This is the perfect outdoor team building activity for active
groups. By stepping out of doors and changing the meeting
environment, this activity is able to teach participants how to re-
invigorate their lives and show them how to turn everyday
activities into uncommon adventures.

On this mini adventure, the participants will be broken into
teams and travel by bicycle, canoe or on foot to reach pre-
selected destinations, completing the adventure requires that
each group operate as a team and each participant will have the
opportunity to serve as leader on a leg of the adventure.

Along the way, each team will be given a set of tasks to
complete. The tasks are designed to teach leadership and
teamwork and to inspire creative thinking.

- Build Your Own Kite N Ew

This combination of indoor/outdoor team activity is based on
building kites South America Style. Participants will regress to
the childhood days of South American children to learn
resourcefulness, appreciation and contentment. Participants are
divided into pairs or threesomes to build a kite with bamboo,
glue, construction paper, scissor, strings and plastic bags.

After a short presentation and crash course on how to build kites,
participants will attempt to fly them outdoors.

For the Meeting/Event Planner
e I[fyou don’t see what you’re looking for, please ask
and we’ll do our best to accommodate you.

NEW

For the Meeting/Event
Planner

e Outdoor event

4 - 8 hours event
Meals can be provided
Ideal group size 25-35
Visit our preferred
locations

Special Features:

e Highly recommended for

retreats

e Can be custom tailored
to a particular region or

area.

¢ Equipment charges may

apply

For the Meeting/Event

Planner

o Indoor/outdoor event

e 4 - hours event

e Ideal for non for profit
groups, retreats, and
corporate changes

e Qutdoor location must
have minimum
obstructions

Special Features:

e (Can be tailored to any
theme.

For more information, please call us at 845-876-5345 or visit us at our website
www.bluehudsongroup.com
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