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Facts: mbtl’

» 80% of the time people are working in teams

» There are many unnecessary communications
amongst teams just because people feel they need to
be visible

» Inappropriate cooperation is the result of rules and regulations Healthy
collaboration is an attitude of responsibility

» Control undermines trust. Lack of trust creates conflicts

» Not all team are efficient. Most teams are slow in making decisions

» Technology can slow down processes

How the MBTI Instrument Works to Help Your Organization?

Leadership Development

MBTI tool helps leaders better understand their preferences and behavior in key dimensions of
management and leadership.

Communication

MBTI tool provides strategies for understanding the communication styles and needs of self and others
and explores ways to meet those needs to enhance communication in workplace settings.

Team Development

MBTI tool helps identify potential sources of conflict and explores how to effectively influence others,
how each member contributes to the team, and how to maximize team effectiveness.

Organizational Understanding

MBTI tool can be used to help groups of people better understand the impact of preferences on the
corporate culture and optimize the strengths of individual preferences.

Emotional Intelligence (EQ)

MBTI tool can be used to help people of all 16 types increase their level of empathy, persist in the face of
obstacles, and control impulses. EQ is believed to enhance leadership ability, enrich relationships, and
extend influence.

Stress and Coping

MBTI tool predicts how each of the 16 MBTI types reacts to stressful situations and provides suggestions
for managing stress. Also explains how each individual behaves under stress and what can help
individuals return to productive behavior.
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What to expect?
» Strength Awareness and Appreciation

Effective Decision Making
Strategic Planning

Resourceful Communication
Healthy Collaboration

High Interpersonal Relationships

Time Management
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Effective Selling

Time:
Workshops are about four hours to a full day.

Location:
You can come to our preferred location or we can go to yours. Visit our
preferred location.

Number of people per workshop:
Minimum — 5 people
Maximum — 25 people

Team Work

Cost:

Programs may range from ==
$2,500 — $5,000 depending upon |
the size of the team, duration of
the program and degree of =
customization to meet your
objectives for the program. We |
provide a no obligation quote .. |
and proposal upon request. i

Contact us:
For more information, please call us at 845-876-5345 or visit us at our website
www.bluehudsongroup.com
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